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Procodare for Participation In 

the PrgdacUoc acd CocrdlnatfeB of TEstlensl tntalll^eraw 


Pursuant to the provisions of paragraph* ii mi 5, IS CIS #1* 
and of 1 a (5)* H3CI0 #3# «*d ia order to facilitate din* 

pejptHW«it«l participation la %m preparation of national intelligsiMe 
and national lnted,lit.;$nae surveys, toe following operating proc e~ 
dares are estahllebsd* 

1, Carreast Intelligence* T«pert^nt&l intelligent® agencies 
artil y "‘*iipon' 'WqiaBM^ Fnjfniah snob «ivice and assistance to CTA 
in the preparation of CIA current Intelligence reports as is 
feasible* lejperteHWUl intelligence concurrence or dissent 
is not required, but rn^iea of all mth reports will be fwr» 
rtlnhert deser t sent el Intelligence ageneies &s cplekly as possible. 
Hush reports or estivates will indicate that Umy te *w sot 

bees oswiUliitid with tbs departawntal IntolUgenee agencies* 

2. national SstelHiienee 3xnw»t The ftieie Intelligence 
progrw® 1 will *5e^5wi3ooEe3 in S^rdease with procedure* 
developed and agreed ’ipon by tbs interdepartmental »a Hoc 
©TOslttee, subject to WC approval thereof* 

3* Rational Intelligence Reports awd £stin*twa i 

*• Upon initiation of a report or estimate, CIA will 
notify matt departmental intftlllteose org^mlcaMen of* 

(X) 

( 2 ) 

(35 
CU> 

0 ) 

b. Wim 

parts to repress atstives of dej^rtaental ii*t«llig»H;« organic 
aabions with eeftbers of -CIA in order to discuss tbs 
fort boosing paper, and to initiate required dep^rtaentel. 
action In mmh case* 


the profe-lsa under eonsiderwtiee 

The Balers arid scope of th« report or aatis&ts 

involved 

tbs s c h edu led date of Issuance of tbs first 

draft 

% m requlreneats for ds^aiHteeatal action In 

each esse 

tbs date upon which such departmental action 

should be completed* n 

iU , c ' **/ 

sever it is deoased advisable, CTA will convene appro- 


***»VS Is,.* 
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m 'CM Iwill, | wnepare ass initial draft ^ of report 

or ostlmbm^ Baring . bids preparation dMpe&t%*»t*l ana- 
lysts will be fully and t rmlj aviliabls, *.«!#? existing 
ltaltoB auranipraeats* for consultation with CIA analysts* 

(2) sultlfl® copies of t he initial 4wfk report or 
estlmis win b® furnished by CIA. ke eawsfe of the depart- 
mental intelligent®® organisation* with & request far re- 
view <«id preparation, in writing, of dhparksental eoM»nis* 
f be tine aliened be tbs depertraents for AMs pwrpess will 
wary with the length of the paper -and the mod tor meeting 
■Use scheduled dele for it® disstsdnatloa* unless ot'mrm&m 
indicated by CIA, fire (5) working days will be Mlsuad. to 
the dsparfcoamte for emit purposes* 

0} after receipt end consideration of cosssenia, CIA 
will prepare a final draft ef the report or estimte for 
distribution to the de-,*rtfa#r?tal intelligence ag,«nei«*# . , , 

requesting ooaourrenee, or the preparation of statement# • 
of substantial dissent, within e -specified period of > ttsst. 

(1*) In the event of a difference of opinion by one er . 
mm of the participating departmental Intelligence org^ni- . 
fail one, an early indication thereof will give time For a 
matting with CIA for the purpose of farther esplsr ing the 
possibilities of agree®*** i. After CIA baa ;»«d* sao» adjust- 
ment m It believes proper or ha# indicated adherence to • 
its arevioa# position, the dspertwantal representative* . 
will sabalt statsBwmts of eamwevmtoo «r substantial disaemt, 
as tbs ease way be, to be published with Use final paper* 
!'tepr®s«rtativ®s will be afforded « reasonable opportunity 
to check dissents with their agencies*, 

d. Coder urgent procedures ? 

CD upon notification by CIA that an initial draft 
paper has been prepared, designated represamtstivss of ih# 
departmental intelligence orgaaieafciene eecoapanied. by 
aifmrUtf specialists and eons.ulUia.ts will **,st with c.U 
t© consider tin paper, assist in tm preparation of agimed 
revisions, and offer departmental eaMurrescss or prefers 
statsatnts of substantial dissent, &» Urn ease way be* 
Repreaetttitives will be afforded a reasonable opportimity 
to cheek dissents with, their agencies*. 
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9m Under exceptional eireenstaftsesj 

(1) CIA will prepare and disseminate swat wrgent 
reports ami ©stlasateo immediately ’apon cce^detlee and 
without farted ©©ordination within the departmental 
intelligence srgimi&atiorss* 

(2) reports and estimates so disseminated will in- 
clods & statement to the effect that normal departmental 
coordination has not beae accomplished* 

03> such reports and estimate# will be ©irceljtted 
to the depaiHtnental intelligence ©rg^laations for rn» 
fomition and oaonauab* 

£• SJesdlises for reporting sonoornsnces or substantial 
dissents will be made re, reenable based dp«n foregoing 
emseidse^tions* When such deadlines are not aet, and the 
situation warrants each aoti®% CIA will dHtsieaiafct* the 
paper with a sot® explaining that the department conserved 
tee nsltbcr concurred nor dissented within, the tine allotted 
fear such purposes. 

£• To facilitate interdepartmental coordination pmmdarss, 
each departmental intelligence organisation will designate 
a representable# who shall act m its behalf with CIA in 
consideration of national istelUgenas reports and. estimates. 
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